Peter D. Yachmetz

Telephone: 407-883-1614  E-Mail: pdyak@aol.com
LinkedIn profile: https://linkedin.com/in/pete-yachmetz-5b990011
Winter Garden, FL 34787
Retired Federal Bureau of Investigation (FBI) Special Agent and Principal Security Consultant with extensive experience in physical security, access control, investigations, intelligence, and enterprise risk management. Subject Matter Expert (SME) in Physical Security and Access Control. Proven success conducting comprehensive security assessments.
Developed and implemented customized security plans, policies, and procedures for major special events and corporate environments that reduced risk while protecting people, property, assets, and organizational reputation. Experienced leading security operations, criminal and corporate investigations, internal inquiries, and threat assessments. Recognized for sound judgment, strong leadership, effective problem-solving, and excellent written and verbal communication skills.

Areas of Expertise

Physical & Site Security





Access Control & Systems

Security & Threat Assessments




Surveillance & Countermeasures

Security Policies & Procedures




Special Event Security

Emergency Preparedness 




Compliance & Risk Analysis

Personnel Selection





Security Training & Awareness



Administrative Leadership
Directed corporate security programs and led multidisciplinary teams while developing security strategies aligned with organizational objectives. Conducted threat and vulnerability assessments covering physical security, access control, personnel protection, and corporate asset security. Designed and implemented proactive, cost-effective practical security programs that strengthened asset protection while supporting business operations.
Oversaw internal investigations, security controls, CCTV systems, loss prevention initiatives, and access control programs. Implemented corrective actions to strengthen internal controls and reduce organizational risk. Regularly briefed senior executives on security matters, investigations, improving preparedness against known and emerging risks.
Built strong working relationships with corporate partners and law enforcement agencies.



Security Operations

Managed corporate security programs focused on protecting personnel, facilities, and organizational assets. Implemented surveillance systems, physical security and operational procedures. Delivered security awareness training for new and existing employees.

Performed security and threat risk assessments that enhanced organizational resilience. 
Developed and implemented procedural security plans for major special events.

Supervised perimeter security operations, including the installation, maintenance, and operation of electronic surveillance systems. Conducted facility surveys to identify vulnerabilities and recommend additional protective measures. Managed contract security providers and access control vendors.



Investigative Experience

Conducted complex investigations involving violations of federal criminal statutes. Analyzed large volumes of investigative information to support successful prosecutions. Prepared detailed investigative reports and presented findings to senior management and United States Attorneys' Offices for Grand Jury and trial proceedings.

Extensive experience in covert surveillance operations, behavioral assessment, threat detection, suspicious activity recognition, and asset protection.

Coordinated FBI investigative and security operations throughout Brevard County, Patrick Air Force Base, Port Canaveral, and Kennedy Space Center, while maintaining effective partnerships with federal, state, and local agencies.

Performed intelligence functions supporting national security priorities as a member of the FBI Field Intelligence Group and Joint Terrorism Task Force.


Professional Experience
Yachmetz Consulting Group, LLC – Winter Garden, Fl.|Principal Security Consultant | 2011 – Present
Provide consulting services in physical security, access control, security policies and procedures, surveillance, due diligence, background investigations, and site security assessments. Conduct security risk assessments for schools, houses of worship, healthcare facilities, and commercial organizations.

ACADEMI (Constellis Company)-Risk Mitigation Consultant | April 2017 – November 2017
Conducted school security risk assessments using recognized compliance standards. Evaluated existing security measures and provided practical, actionable recommendations to improve campus safety.

Walt Disney Company – Lake Buena Vista, Fl.-Security /Plainclothes Operative / Investigations | April 2013 – October 2016
Applied Disney security policies and investigative procedures to protect guests, Cast Members, company assets, and the Disney brand. Served as a Behavioral Assessment Specialist.

Land Span, Inc. – Lakeland, Fl.-Corporate Security Manager | April 2010 – October 2011
Managed the corporate security program for a privately held high-value cargo transportation company. Directed corporate security operations across four terminal locations, oversight of contract guard services, compliance, and asset protection initiatives designed to reduce cargo theft and loss.

Federal Bureau of Investigation-FBI Special Agent – U.S. Department of Justice | January 1980 – November 2008
Investigated federal criminal violations and served as Principal Relief Supervisor. Specialized in security operations, intelligence, counterterrorism, surveillance, major event security, and crisis negotiations. Certified FBI Crisis/Hostage Negotiator and Instructor,  FBI & NJ State Police Certified Police Instructor.



Professional Activities, Awards & Training

FBI Principal Relief Supervisor , Commendations from the FBI and United States Attorney's Office

Certified FBI Crisis Negotiator and Instructor, Certified Police Instructor (FBI & N.J. State Police)

Northwestern University, Kellogg School of Management Member, 
Society of Former Special Agents of the FBI

LinkedIn Profile: https://linkedin.com/pub/peter-d-yachmetz-5b990011


Education

Bachelor of Science, Finance, Siena University, Loudonville, New York | 1973

Master's Candidate, Criminal Justice/Law Enforcement Administration, Rutgers University, Newark, NJ | 1979

