
Stacy M. Arruda 
stacy.arruda@me.com ! 813 382-0859 

MID LEVEL EXECUTIVE 

Strategic Planning and Visioning •  Program Management  •  Operations 

ACCOMPLISHED MANAGER WITH A STRONG DRIVE AND PROVEN ABILITY TO ACT AS A CATALYST FOR 
INNOVATION AND MOTIVATION. DECISIVE LEADER WITH 25 YEARS EXPERIENCE IN ALL ASPECTS OF 
FEDERAL LAW ENFORCEMENT WITH UNPARALLELED KNOWLEDGE OF CYBER AND NATIONAL SECURITY 
INVESTIGATIONS.  PROVEN ABILITY TO THRIVE IN COMPLEX, FAST-MOVING, OPERATIONS. 

Core Competencies 

Professional Experience 
FL-ISAO (FL Information Sharing and Analysis Organization for Cybersecurity) 

Executive Director/Founding Board Member           2/19 - present 

Not for profit entity dedicated to the sharing and analysis of Cyber and Operational Intelligence 
specific to the State of Florida. 

Special Agent, Federal Bureau of Investigation, Tampa, FL                          2012 - 2018 
Counterintelligence  
Responsible for the investigation of large scale CI and media leak matters. 

•  Created CI Liaison position to United States Special Operations Command (SOCOM). 
•  Executive member of the Insider Threat Working Group SOCOM. 
•  Developed and delivered hundreds of presentations to industry and academia.  
•  Joint operation with CIA to recruit a foreign Intel Officer. 

Supervisory Special Agent, Federal Bureau of Investigation, Tampa, FL   2005-12 
 Cyber Crime  
Responsible for management of the Cyber Crime Program in the Middle Judicial District of Florida 
• Proactively managed and provided leadership to all investigations and staff assigned to Computer 

Intrusions and the Online Exploitation of Children (INNOCENT IMAGES) 
• In charge of information control for the Command Posts for the RNC and Super Bowl in Tampa. 
• Developed a program to train School Resource Officers on the benefits of Social Media. 
• Joint investigation with the FSB, met in Moscow and US. 
• Provide technical advice and expertise to Executive Management. 
• Developed currently used Best Practice for the Computer Response and Analysis Team 

• Insider Threat Prevention 
• Counterintelligence OPs

• Collaborative Leadership 
• International Experience

• Recognized Speaker  
• Liaison Building
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Supervisory Special Agent, Federal Bureau of Investigation, Washington D.C. 2003-05 
Computer Intrusion Section 
Responsible for oversight of Counterterrorism, Counterintelligence and Criminal Computer Intrusion 
Programs in 15 field offices.  
• Proactively initiated and managed transnational computer intrusion investigations.  
• Drafted the FBI’s protocol for Electronic Attack with the allied nations. 
• Initiated and managed one of the most sophisticated Cyber/CI investigations to date. 
• Traveled the world in support of these investigations 
• Significantly increased the FBI’s interaction with the Intelligence community. 
• Developed and built relationships with the major banking institutions. 
• Provided training regarding Cyber undercover operations. 

Special Agent, Federal Bureau of Investigation, New Orleans, LA                   1999 – 2003 
Cyber Crime  
Responsible for the investigation of cybercrime matters in the Eastern District of Louisiana (EDLA) 

•Proactively assisted with the development of the new “NIPC” Cyber Crime Program in LA. 
•Y2K Coordinator for the State of Louisiana. 
•Developed and built relationships with banking industry to reduce vulnerability. 
•Successfully initiated the first undercover operation targeting breaches in e-merchant security. 
• Initiated and managed numerous online child exploitation investigations. 

Special Agent, Federal Bureau of Investigation, New Orleans, LA.                 1996 – 1999 
Asian Organized Crime 
Responsible for investigation of Asian Criminal Enterprises, specifically Vietnamese Gangs in EDLA. 

• Initiated and managed an undercover operation targeting police corruption and Asian Gangs.                          
• Developed and improved liaison with the state and local authorities. 
• Successfully managed an extremely diverse multi-agency task force. 

           
Case Manager, Federal Bureau of Prisons, Miami, FL 1994 – 1996 
Federal Detention Center 
Responsible for day to day case management of a minimum security female work cadre and case 
management of 250 pre-trial male inmates. 

Education:    Certificate, Northwestern University- Kellogg School of Management, 2005 
    M.S. Criminal Justice Administration, Florida International University, 1992                               

    B.A. Criminal Justice, University of Florida, 1990      
                                                                                                                         

Other:        Adjunct Faculty Member, FBI 
                    Principal Fitness Advisor, FBI 
 Black Belt Traditional Tae Kwon Do 

Awards: Quality Step Increase (QSI) Outstanding rating Manager   
 40 Hour Time Off Award for Performance  
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 Quality Step Increase (QSI) Outstanding rating Agent   
 Incentive Award for Performance  
 Sustained Superior Performance  
 Sustained Superior Performance 
 Numerous Incentive awards for investigations 
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